Turning Digital Strategy
into Digital Reality

YHA (England & Wales) Case Study
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Strategic
| change? |

Short term
tactical
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1. Define the goal, vision
2. Learn from the past

3. Keep best, change worst

vha






yha
Schools ~ Groups ~ AboutYHA ~ Find a hostel Q touch today
Groups ity t E C
]










_ YHA England & Wales

R
ENNERDA7 3.
AL






Solid technical
developers

Hybrid model of web dev

Openness & honesty
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Thank you

Jon Smith
Head of Digital
YHA (England & Wales)

®www.Iinkedin.com/in/jonsmith—inf

0
0@jonsmith.inf
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David Lillington
Head of Strategy

Microserve Ltd.

WWW.microserve.i
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